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ABSTRACT

A demand variability increase when it moves dovwewstn to upstream in a supply chain, this phenomésion
known the 'Bullwhip effect’. This Bullwhip effectreates pile upon unnecessary inventory in the supphin and
reductions of this make a significant role. In thaper bullwhip effect causes are analyzed andethecing measures are
suggested, such as: Establishing the informaticarirsh mechanism, Coordinating benefit of informatisharing,
establishing the strategic alliance, strengthetiiegcooperation & trust, strengthen the stock miangeand reduce the lead

time of the supply .
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